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Department of Public Safety 
 
 
Department Description 
The Department of Public Safety manages the operations of the Divisions of Fire, 
Police, Support Services, and the Safety Director’s Office for the City of 
Columbus. 
 
Department Mission 
To build and maintain safe neighborhoods by working cooperatively with citizens 
to minimize injury, death and property destruction. 
 

Strategic Priorities for 2005 
 
 
From the Columbus Covenant: 
 
Safety 
• Continue to deploy uniformed personnel in neighborhoods to preserve current 

response standards to life threatening emergencies.  
 
• Continue to focus on the most effective and efficient deployment of police and 

fire personnel, making staffing adjustments when necessary.    
 
• A new safety staffing contingency fund will be created and seeded with 

$600,000.  Funds will be available in 2005 or future years, if needed to 
address any unexpected, high number of retirements of police and fire safety 
forces attributable to the deferred retirement option plan (DROP). 

 
• Sustain and refine crime-mapping strategies in order to assign resources 

based on “real-time” crime data and intelligence. 
 
• Utilize $250,000 in overtime dollars to target “hot spots” crime areas. 
 
• Open a state of the art police recruit training academy. 
 
• Construct a neighborhood policing center in conjunction with the Ohio State 

University. 
 
• Begin construction of fire stations in Franklinton and on Waggoner Road on 

the far-east side, Stations #10 and #35 respectively. 
 
• Complete construction of Fire Station #18 in South Linden.  
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• Relocate the internal affairs bureau and the accident investigation squad from 
police headquarters to a more accessible location adjacent to downtown.  

 
Neighborhoods 
• Improve neighborhood safety, community participation and police 

responsiveness by working with other city agencies and community leaders to 
design and implement two neighborhood safety initiatives.  The first of these 
initiatives will enhance the new neighborhood safety academies by increasing 
the number of participants and graduates. The second initiative involves 
working with the neighborhood safety working group to make 
recommendations to address issues related to gun violence and gang activity. 
This group will work with other government agencies, community members 
and federal, state and county law enforcement agencies to leverage 
additional resources.  Additionally, the Department of Public Safety will 
continue its “hot spots” initiative to reduce crime in targeted neighborhoods. 

 
Customer Service 
• Promote concepts of community involvement in crime awareness and crime 

reduction programs and efforts.  A new focus will be centered on individual 
participation and achievement in neighborhood crime reduction and 
organizational efforts. Traditional community group activities will also be 
supported with a renewed emphasis on community policing partnerships to 
provide crime-fighting support to the Division of Police.  

 
• Enhance patient care, improve administration of the most effective medicines 

and expand professional knowledge of on-scene patient needs through 
collaboration with the vendor of third party emergency medical services 
program.  Strengthen collaboration with the Columbus Health Department to 
identify important health trends based on the patient data collected by 
paramedics and area hospitals. 

 
Education 
• Continue to work with the Office of Education to facilitate education activities 

including drug education programs and provide coordination between the 
schools’ programs and a continued safety personnel presence. 

 
• Maintain a presence of police officers and firefighters in the schools, including 

the 17 school resource officers in Columbus high schools, the 19 community 
liaison officers who present public safety programs in the elementary and 
middle schools, and the firefighters against drugs program. 

 
• Expand the fire division’s CPR in the schools program to teach certifying 

classes in all Columbus schools. 
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Technology and Equipment 
• Employ computer system connectivity to provide firefighters opportunities to 

better access information regarding fire and emergency medical services and 
promote distance learning programs that reduce the need for a physical 
presence in the classroom. This approach allows firefighters to remain in fire 
stations, ready for emergency calls while reducing overtime demands. 

 
• Implement the new, technology-based case management system to give   

police officers and specifically, detectives, better access to shared case files 
to better solve crimes. The new National Incident Based Reporting System 
(NIBRS) provides police with more accurate crime data to use in crime-
mapping strategies to prevent and solve crimes. 

 
• Complete the upgrade of the police/fire emergency call center’s computerized 

aided dispatch (CAD), to augment the city’s ability to carry out emergency 
response, incident management, calls for service, and police officer/firefighter 
communication needs.  CAD also has the added benefit of achieving “real-
time” data replication, making safety data more useful for crime and 
medical/fire strategies. 

 
• Replace antiquated software to enable the Support Services Division’s 

license and weights and measures sections to document and track 
transactions that generate user-based revenue, such as peddler’s permits 
and fees from various inspections.  The upgraded software automates the 
revenue tracking process, thus reducing the reliance on more labor-intensive 
processes. 

 
• Continue to explore a photo red light demonstration program designed to 

promote maximum vehicular and pedestrian safety at high accident 
intersections throughout the city. 

 
 
 

2005 Budget Issues 
 
 
Providing basic police and fire protection in the city’s neighborhoods continues to 
be the highest priority of the administration and the core mission of the 
Department of Public Safety.  The 2005 budget ensures that the number of 
uniformed police and fire personnel on the streets in city neighborhoods will be 
maintained.    
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Safety Administration 
 
• The Safety Administration Division’s 2005 recommended budget funds nine 

full-time personnel. 
 
• A total of $10.9 million is budgeted for a contract with the Franklin County 

Correctional System for the housing, transportation and medical treatment of 
city prisoners. The Franklin County Board of Commissioners will continue the 
daily rate for housing of prisoners at $70 for 2005. 

 
• The city provides support to the Emergency Management Agency of 

Columbus and Franklin County in the amount of $390,000, $50,000 of which 
is paid from the cable fund and the rest through Safety Administration’s 
general fund.  This constitutes the city's proportionate share of the 
maintenance and administrative support of the area's emergency siren 
system.  

 
• Approximately $68,000 in salaries, services and supplies are budgeted to 

support the neighborhood safety academy. The Academy will train citizens on 
safety and problem solving issues.  Graduates of an academy will join block 
watches, mentor neighbors and promote neighborhood pride. 

 
• A total of $350,000 is budgeted for the Community Crime Patrol, which 

patrols the university district, the Hilltop/Franklinton area and the Merion-
Southwood neighborhood as well as the Recreation and Parks multi-use trail 
along the Olentangy River. 

 
 

Support Services 
 
• The 2005 budget for the Support Services Division continues funding for 50 

full-time positions.  This includes 13 full-time positions in the licensing and 
regulations section as well as 7 full-time positions in the weights and 
measures section. 

 
• The administration and operational support sections act as the central 

purchasing agents for the Police and Fire Divisions’ communications 
equipment and services.  Over $1 million is provided in the division’s budget 
for the purchase of communications equipment and services to support 
operations in the Public Safety Department as well as other city divisions. 
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Police 
 
• The 2004 budget for the Division of Police funds a contingent of 1,827 police 

officers at the beginning of 2005.  The division will continue to work towards 
maximizing the number of officers on the streets through redeployment 
efforts. 

 
• One recruit class of 65 is budgeted in December 2005.  These officers will be 

available for full deployment in 2006.  The impact of recent changes in state 
law affecting uniformed retirements, properly known as the deferred 
retirement option plan (DROP), is currently unknown; therefore, flexibility in 
the timing and sizing of classes is crucial if the division’s expenditures are to 
remain within budgeted levels.  Regardless of the number of retirements in 
2005, the administration and the department are committed to maintain the 
number of patrol officers on the streets and in city neighborhoods. 

 
• Within the Division of Police, the number of civilian positions totals 378.  The 

division plans to hire more administrative support staff members to permit the 
assignment of police officers into direct safety duties.  The division will 
continue to identify additional positions that could be assigned in this manner. 

 
• Approximately $4.0 million is budgeted in the Police Division for the purchase 

of materials and supplies.  The largest expenditure within this category is $2.7 
million for uniforms and clothing allowance.  Other major expenditures include 
ammunition, helicopter fuel, lab supplies and evidence money. 

 
• The budget includes approximately $9.7 million for contractual services.  

Major expenditures include $4.8 million for vehicle maintenance, $1.4 million 
for data processing charges, $604,460 for helicopter maintenance, $1.8 
million for the towing contract, and $377,000 for maintenance of equipment. 

 
• During 2003, it was determined that the special income tax fund (SIT) would 

assume the debt associated with the police pension liability.  This practice will 
continue in 2005. Therefore, approximately $1.0 million is not budgeted in the 
division for this purpose. 

 
• The city has entered into a $700,000 contract with the Columbus City School 

District for school resource officers for the 2004/2005 school year. These 
police officers provide not only a secure learning environment for students 
within the district, but also serve as mentors and positive role models. 

 
 

Fire 
 
• The Fire Division's 2005 budget provides funding for a beginning year 

contingent of 1,535 firefighters.  In addition, funds are provided for the hiring 
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of 35 new recruits in December 2005. Taking into account projected 
retirements, this additional class will provide sufficient personnel for all fire 
and medical companies currently in service and all programs of the division.  
The division currently provides fire suppression and EMS service with 34 
engine companies, 15 ladder companies and 5 heavy rescue units. Thirty-four 
medics, one in each station, have been attached to engine companies to 
create two-piece companies capable of responding to either fire or medical 
emergencies.  As is the case with the Division of Police, the impact of recent 
changes in state laws affecting uniformed retirements, properly known as the 
deferred retirement option plan (DROP), is unknown; therefore; flexibility in 
the timing and sizing of classes is crucial if the division’s expenditures are to 
remain within budgeted levels. 

 
• Funding of approximately $3.4 million is provided for 48 full-time civilian 

positions in the Division of Fire.  The division plans to hire more administrative 
support staff members to permit the assignment of firefighting personnel to 
direct safety duties.  The division will continue to identify additional positions 
that could be assigned in this manner. 

 
• A total of $3.5 million is budgeted in the Fire Division for the purchase of 

materials and supplies. The largest expenditure is $1.5 million for uniforms 
and clothing allowance.  Other large expenditures include medical supplies 
($822,000) and repair parts for fire fighting equipment ($250,000) as well as 
$227,000 for turnout gear, helmets, boots, and gloves. 

 
• The Fire Division's budget includes approximately $6.1 million for contractual 

services.  This includes $2.4 million for vehicle maintenance, $1.1 million for 
the EMS billing contract, $964,000 for data processing charges, and 
approximately $1 million for the physical fitness program for firefighters. 

 
• The EMS third party reimbursement program began in January 2003 and is 

expected to bring in $7.4 million by the end of the year.  The 2005 projected 
revenue is also estimated at $ 7.4 million. 

 
• Two hundred (200) sets of fire turnout gear are budgeted, at a cost of 

$227,000.  This brings the total number of sets purchased in 2002, 2003, 
2004 and 2005 to 1,000, or 63 percent of the total stock. 

 
• The division, in conjunction with IAFF Local 67, will continue the 

quartermaster system initiated in 2004. This system provides a more cost 
effective uniform replacement policy for the division.  

 
• During 2003, it was determined that the special income tax fund would 

assume the debt associated with the fire pension liability.  This practice will 
continue in 2005. Therefore, approximately $1.0 million is not budgeted in the 
division for this purpose. 
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Budget and Performance Measures Summary 
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